
Alpha Outdoors 

 leadership development and staff training  

 programme reviews, safety audits and supervision  

 learning resources and safety systems 

Services available 

REVIEW 

 Reviewing programmes and advising on their development, 
either an independent audit or facilitation of an internal review 
process. 

 Helping develop policy, long-term plans and ongoing 
evaluation processes. 

 Monitoring safety & care systems. 

TRAIN 

 Professional supervision to mentor key Education Outside 
the Classroom staff. 

 Upskilling teaching staff, and other adults who are in 
leadership positions, in technical and management skills.  

 Developing leadership by using outdoor and/or interactive 
situations to help staff, young people and groups work as 
effective teams (e.g. enhance staff teams, develop groups of 
youth leaders, build youth teams for service projects, prepare 
sports teams). 

RESOURCE BUILD 

 Writing instruction manuals, resource materials and 
submissions (e.g. Safety Management Systems, learning 
modules). 

 Preparing material for websites, brochures, displays, 
newsletters. 

Bruce Conway is widely respected in 
Southland and Central Otago, and 
across NZ. He is known in the south 
through his former Alpha Outdoors 
roles as outdoor education instructor 
on school camps, professional 
development trainer for College of 
Education, SIT Outdoor Recreation 
tutor, Paddles Up pioneer, and 
advising schools on developing and 
refining their programmes. 

In addition, he has worked successfully 
at a national and regional level with 
youth organisations and other national 
bodies such as Scripture Union 
Camps, Skills Active, NZOIA, A Rocha, 
MSC and CCNZ.  

Having passed on the outdoor 
instruction aspect of his business, 
Bruce is now available to work with the 
staff and management personnel of 
schools and tertiary institutions to 
enhance their ability to deliver quality 
education.  

Bruce has a wealth of experience in 
the specialist fields of Outdoor 
Education, Environmental Education 
and Leadership Development, plus he 
has credibility with Science and 
Geography HoDs. 

Your school or educational institution 
can now take advantage of his 
expertise and collaborative style. 
Through his networks, Bruce is also 
able to bring in associates with special 
skills and wisdom.  

Outdoor Education & Environmental Education 

24 Watt Road, Otatara  RD 9,  

Invercargill 9879 

www.alphaoutdoors.co.nz 

(03) 213 0358 

 027 577 3111 

bruce@alphaoutdoors.co.nz 

Alpha Outdoors 

"invest in quality - you'll never regret it" 

Bruce Conway 



 

 

 

 

 

 

 

 

 

Can you answer “Yes” to these questions?  

 Do all your teaching staff, contract instructors and volunteer 

helpers understand the ‘big picture’ with respect to learning 

intentions and best practice principles?  

 Do they work together within the programmes as an effective 

team? 

 Does your institution have a well thought-out framework for outdoor 

education and environmental education?  

 Does it link well to the NZ curriculum and align with the latest research?  

 Would you love to develop curricular and extra-curricular programmes to 

better meet the needs of your local and international students? 

 Has your framework been reviewed by outside experts in conjunction with 

staff?  

If you are keen to review and develop your programmes and staff,  

then contact Bruce Conway at Alpha Outdoors  www.alphaoutdoors.co.nz 

 Has your person in charge of outdoor/environmental programmes 
had appropriate professional development for their role? 

 Would they benefit from professional supervision? 

 Do all your outdoor staff hold basic national outdoor leadership 
qualifications such as NZOIA Bushwalk Leader?  

 Do those running technical activities hold appropriate instructor 
awards such as Rock/Abseil Instructor or Kayak Instructor? 

 Do all your ‘b
eyond the gates’ programmes come under a 

comprehensive safety management system? 

 Do they meet legal re
quirements and the latest Ministry of 

Education guidelines? 

 Have you had an independent safety audit re
cently?  

 Would you like to work towards the OutdoorsMark certific
ation?  

 Is the leadership potential of individuals and groups recognised 

and developed?  

 Would you like to see a more innovative approach to leadership 

development within your institution? 

 Do you send youth teams across NZ or internationally for 

cultural/sporting events or service projects? 
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